
Furry Friends PATS Board Meeting Notes 

May 24, 2016 

 

Attendees: Anne Tiry, Kat Hsueh, Patty Guthrie, Randee McQueen, Rhonda Hardy, Steve Wincor 

Not Attending: Joan Petrson, Karen Davis, Michiko Cheng 

Guests: None  

Call Meeting to order at: 7:00 PM 

OLD BUSINESS 
1) Approval of March meeting minutes - (attached) motion to approve – approved as amended 

o Rhonda brought up that she wanted the minutes from meetings reviewed prior to the next 
meeting, but not posted until approved at the next meeting. All agreed (was not a vote). 

 
2) Fecal testing 

o Dr. Lee recommended every dog have an exam and a fecal annually. 

o Haven’t had issues in the past with dogs’ health, etc.  

o ***Move to revisit this topic in May 2017 (~ one year).  

 

3) Financials  

A. Letters and notes from Randee and Julie (see Addendum) 
B. Fiscal year is Dec-Nov – currently heading toward financial crisis. 
C. Proposals for fundraising and cost cutting: 

i) Review Randee’s ideas sheet (addendum): roughly we need to bring another $8,000 to 
$10,000 per year than what we are currently. 

ii) Cost cutting: 
 Cut back on classes - off-leash, reading buddies, etc. Don’t need as many classes due to 

lack of participants. 
 Discussion re: cost of Special Visits, request for a cost analysis of a special visit, including 

a cost breakdown for the tasks required. 
 Potential of cutting Board Insurance – some members in attendance were not in favor 

of this (not voted on) 
iii) Fundraising: 

 We can do a fundraiser night at a place like Patxi’s 
 Raise membership fees - single $40 to $50, family $60 to $75 
 Raise class fees - $50  
 Charge for group or school for stress visit per session (pay $100 on or before day of visit) 
 Postage savings on shirts/lanyards and certificates 
 Do more special events that pay? 
 Fundraiser nights? 



 Walk-a-thon? Diamonds in the Rough was very successful—$16K. Wine fundraiser? 
 Ask for volunteers for fundraising organizing. 
 Calendars? 
 Site application fee raise to $150 

iv) Other Suggestions: 
(1) Send out email to all regarding Annual Fundraising donation and put it in the newsletter 
(2) Suggestion to raise awareness of Company Matching Funds from their employers for 

Non Profit such as Furry Friends. 
D. The suggested changes to all the Fees should make up the recommended short fall that Randee 

stated that we should need in the out years.  The vote for the Fee changes is to be made when 
more of the Board is present.  Hopefully at next meeting.  The Board will need to select a date 
for implementation for the new fees. 

E. Account Statement in Addendum 
 

4) Special visits  
A. Mission - What is our mission? Stay closer to the original goals of the group? What type of 

exposure do we want? 
B. March meeting agreed to vote 90 days in advance. Schools don’t plan that far in advance.  

i) Rhonda stated that the 90 day vote didn’t have an implementation date and that it 
impacted many potential sites due to planning issues.  

ii) Also several visits were already in the works prior to the vote.  
iii) Steve stated to move on as it was a completed issue at this point. 

C. Joan's letter to Steve regarding Special Visits –  Steve recanted some of the highlights from her 
letter –  
i) What are the Actual Costs attributed to Special Visits  
ii) She believes that we can vote for Special Visits by Email just need to work the process out.  
iii) She believes that there should be no limit on Special Visits  
iv) She believed that 45 days was ample time for submission 
v) She believed that we should charge $50 for visits and have an ability to have a waiver.   
vi) She felt that Captains should not have to deal with the donation  
vii) She felt that there was no need to distinguish between types of visits as long as they met 

our Mission Statement. 
D. Rhonda and others brought up the benefits of doing the Special Visits.  After much discussion 

Special Visits will continue with some changed protocols.   
i) Special Visits will have a Fee Associated with the visit of $100. The language regarding fees 

needs to be reworded. 
ii) There will be a stipulation made that if the Fee is not within the affordability of the 

requestor to contact the board. Some board members didn’t agree with what is currently 
being told to possible special sites.  

iii) The Special Visit will require a 60 day notice.   
iv) The Fee can be paid either prior to or at the time of visit.  We had a discussion about 

requiring being on regular visits for 6 months but decided not to implement now.  
(1) The biggest issues is how we would let Steve know when a volunteer and pet has visited 

for 6 months since a number of captains do not send in their rosters.  



(2) Randee to see how difficult it would be to generate a list from the database that could 
be given to Steve.  

v) Also discussed that priority is regular visits - decided that we don’t need to state this as it 
should be common sense.   

vi) Steve will send out one email per month with the proposed Special Visits (including the 
forms).   

vii) We also discussed handling of the donation.  As discussed we get cash, checks, invoices, 
etc.  Per discussion it was felt that the Captains could collect cash and checks if handed to 
them.  They will need to mail in to FF.  Mail into the PO Box is also OK.   

E. Patty suggested a Donation Jar at Special Visits.  Per discussion this may work for some Special 
Visits and others probably not...common sense to dictate. 

F. Discussion was had about what dictates a Special Visit versus an Event.  Patty said that an Event 
usually has a Booth.  Special Visits are for visiting not for marketing.  No real conclusion. 

G. Steve will send out the revisions of the form to a small group for wordsmithing. Implementation 
is September. 

H. Liability with special visits—problems occurring on site 
I. Discussion about three incidents on Special Visits 

i) Conclusion is that the Captain needs to advise participants of the environment for the 
Special Visit. Common sense applies. 

ii) Potential for Julie to cover the fact that at some visits, people and or/ animals might feel 
overwhelmed by the number of people/participants. 

iii) Patty said Mokey routinely gets swarmed. Steve states in his notices for some of the 
visits that there is potential for swarming. Conclusion was that awareness is key. 

iv) This may need to be added to the etiquette class. Julie had suggested that we might 
need to have a class for special visits. After the talk, it was felt it could be added to the 
current class and we can discuss in the future.  
 

5) Review Site Application Spreadsheet  (Rhonda) 

A. Lytton Gardens approved (Patty) – no info 
B. Calabasas Elementary approved (Kat) 
C. Sinai Nursery School - received donation on June 3 
D. Village Square San Jose Library approved (Patty) 
E. Patty suggested a moratorium on new Reading Buddies sites excluding the current site in 

progress (Village Square San Jose Library). This wasn’t voted on but due to lesser interest in 
Reading Buddies sites, she strongly suggests that we don’t accept any new RB sites for 6 
months-1 year at a minimum, with the possibility of random exceptions.  
 

6) Review of Special Events: 

A. San Mateo Symposium - 7/22-23 
B. NARF walk in the park - 9/11 
C. Bark in the Park - 9/17 
D. Fall Furry Flurry - 10/16 



E. LPCH - canceling attendance 
F. Past Special Visit list sheet started by Steve (see Addendum) 

 
7) Classes/Other 

A. August Reading Buddies class is canceled due to low enrollment 
B. Guidelines for owners: please don’t put perfume on your pets. 
C. Ellen Bond paid $20 for her Reading Buddies class (let Loree know) 
 

 
NEW BUSINESS 
 
8) Volunteer Requirements 

A. Do I need to own an animal to sign up as a volunteer? 
i) No, however, children under 18 are not allowed.  
ii) You can do work for us if you are going to handle another owner’s extra pet or take 

pictures at sites.  
 

9) Voting 
A. Immediate/email: Which topics should we vote on right away? 

i) Site visits are more straightforward 
ii) When asking for approval in email, ensure subject line states “VOTE” or “REVIEW”, etc. 

B. Proxy Voting – If you cannot attend a meeting where items need to be voted on, please review  
notes and send your proxy to another board member. 
 

10) Email etiquette 
A. Randee states that Board Members need to Copy All when sending items that need to be 

discussed at the Board meeting.  
B. Please keep sidebars to a minimum. 

 
11) Class photo assignments - July 24th class – morning and afternoon 

 
12) Next Meeting – July 26th at Randee’s. Kat to do food. 

 
***ACTION ITEMS: 
• Calabasas Elementary School - Kat write up - DONE 
• Sinai Nursery School - Kat to contact David Appelberg at 408-892-3691 – DONE, received donation 
• San Mateo Symposium - Steve to find out how much she can pay, etc. 
• Review cost analysis of special visits 
• Vote at next meeting on fundraising and cost cutting initiatives: 
◦ Cut back on classes - cancel August Reading Buddies, review Off Leash frequency 
◦ Recommendations: 
◦ Raise membership fees - single $40 to $50, family $60 to $75 
◦ Raise class fees - $50  



◦ Charge for group or school for stress visit per session (pay $100 on or before day of visit) 
◦ New site application fee - $100 to $150 
◦ Postage savings on shirts/lanyards and certificates 
• Add any special visits you have captained to the “Special Visit List" 



BACKGROUND INFO re: Special Visit process: 

Special Visit Process - Assumes some alterations to the form –  
 Donation payment info added (Address or Paypal) and Timing for Payment.  
 Change back to Sixty Days due to schools and others not having time.  

 
Other items: 
1. Receipt of Information that a Facility/Group would like a Special Visit - Action - Send information 
directly to Steve Wincor by Email to wincor@sbcglobal.net.  
Take no other action. 
 
2. Steve Wincor will send to requestor the Special Visit Form. Action - Steve Wincor 
 
3. When Special Visit Form received by Steve Wincor it will be reviewed for completeness and 
alignment with Mission. It will also be reviewed for complexity to carry out. If required Steve will make 
phone contact with the requestor to iron out any details for the potential visit. Steve will also ensure 
that details for a donation or non-donation are clarified. Action-Steve Wincor 
 
4. If the form has been received within the 60 day Windows then the Special Visit can move forward 
with approval - Action Steve Wincor 
 
5. Once form and details are completed Steve will send out the form and an overview to the Board for 
Approval. Action Board 
 
6. If the majority of the Board has sent Steve an APPROVE then the Special Visit moves to the Next 
Step, finding a Captain. Steve will also add visit into Special Visit spreadsheet.  
Action - Steve Wincor and Email Admin. 
 
7. Once a Captain has been identified Steve will review the next steps with 
the assigned Captain - This includes building a list of Attendees, sending notices out, arranging for 
parking and sight, working with the site POC, ensuring the visit goes according to our On Leash visit 
guidelines, and forwarding the attendee list to Steve. Sometime before the visit payment of the 
donation will be made the administrator receiving the funds will notify 
Steve that the funds have been received.- Action Captain and Steve Wincor and Admin. 
 
8. Captain carries out the visit and forwards list to Loree and Steve - Action Captain. 
 
9. Loree enters data into DB for our records - Action Loree 
 
 
 
 
 
 

 

mailto:wincor@sbcglobal.net


ADDENDUM  

A.  Letter from Randee: 
o I have created a “general” profit and loss statement for the last 10 years. Our organization has changed a 

great deal over those years. We did the last “major” fundraiser in 2006, which was a walk a thon. We use to 

go after and get many grants to fund things that we did, but as you can see many of those have gone away, 

we are no longer eligible and I don’t know if anyone is attempting to write them anymore.  I have removed 

the individual categories from the reports and just used the “general” category. I can give more detailed 

information if board members would like it.  

o Why is this “suddenly” a concern. It isn’t sudden but because of our fiscal year, it shows up just after the 

beginning of the new fiscal year. Our fiscal year is Dec-Nov.  We receive “most” renewals of membership 

December and on….. We have in the past received individual donations during the month of December.  This 

year both of these were not as I would have hoped and expected. Usually in March I am able to say we look 

good and this is what I think we can do during the year. We haven’t had a “formal” budget for a few years. 

o Why are things changing?  We have expanded from Santa Clara County only to include a little bit of San 

Mateo, a little of Contra Costa and a lot of Santa Cruz. As you can see expenses have gone up greater in the 

past 2 years than in the past. We have added a number of Reading Buddies sites and our “special visits” are 

way up from previous years. In the past we used some of our excess funds for informational dinners for 

members/captains.  We had to buy a new Card printer in 2014 and our subcontract time has gone up, both 

with Julie and Loree. Julie hadn’t raised her “rate” in 15 years and Loree has not raised hers to date but the 

last time she did was 7 years ago.  We are doing more and more but bringing in less.  The additional sites 

and “services” we have been adding at a quick rate is part of it.   

o I have created a budget for this year. We have not had to do a budget for years.   We had enough donations 

and membership fees to cover what we were doing along with donations from two member that passed 

away and a few checks out of the blue from Trusts.  The CPA we used recommended that we don’t “sit on” a 

large amount of money and  at least use what comes in…so we did a few dinners etc.… but now it isn’t 

coming in the way it did before. 

o My thought on this- being a member of the board that has been with the group the longest…  

o Our mission: Furry Friends Pet Assisted Therapy Services' mission is to consistently facilitate the delivery of 

the love and affection of our volunteers and their pets. We enhance the lives and reopen the closed 

emotional doors of people with special needs.  

o We have expanded from what was done originally by visiting hospitals, convalescent homes, specials needs 

school programs etc. …. to doing reading buddies and now special visits that include stress relief.   What is 

this getting us and what is it costing us?  Where are we going and where do we want to be? How are we 

going to get there? Do we need to raise the dues? Do we need to have each event at least pay for our basic 

costs?   What should membership dues cover? 

o Exposure~ If you look in the earlier years we did get grants and other funding by our “exposure” I do not see 

us getting anything from that right now. We did Health Fairs and received $250 to $500.   We are continuing 

to get about the same number of new members every month as we have for the last few years. 

o Commitment- It is not minimal…. For the “special events” 

o I asked at the same time we discuss financing that we “define” what we want to be doing.  Clearly visiting 

hospitals, convalescent homes, rehabilitation facilities are part of our mission.  Reading buddies is a great 



program also that is helping kids feel more comfortable reading…… but what and what is a “special visit”. 

This is part of our problem financially. It does take more time of Julie and Loree. It takes a great deal of time 

in my opinion of the board also. We are not getting anything for doing it.   At first they were “stress relief”.  

More get sent through that are just “orgs” that want us there to look good but it gains us nothing…. Comic 

Con- sounds like FUN but they were a “non-profit” and couldn’t pay but wanted us there…same goes with 

the symposium in San Mateo…yes it would be nice to have our dogs there but they are a non-profit and 

can’t pay…this isn’t stress relief. These are events that we need to justify If they are benefitting out group 

(money, more members).  Stress relief is great but some of the visits have been noted that they are not one 

on one but “swarms” of students come up to a dog at the same time…we don’t test or prepare anyone for 

this type of situation…..do we need to require another class that we can test the dogs and cats for this? This 

is a liability to our group.   Stress relief is an important thing but if it is costing us, then it needs to pay for 

itself.   

o Volunteers like it, as they aren’t exposed to what our mission is to help - those with special needs…. I agree 

it is much nicer to go sit with a bunch of college students that just want to pat my dog.  I don’t have to see a 

child or adult with bandages or on breathing machine, an older person that doesn’t know anyone…  It is also 

not minimal on the board’s time.  In one week before the last meeting there were 8 requests for just doing 

stress relief…. with numerous emails on each and that all takes time.  Since our meeting 2 months ago, 90% 

of the emails have dealt with “special visits”. 

o This takes the time of our administrator, but we don’t ask for any funding. We are doing enough that we 

need to keep track of who goes to the visits and how long these visits are.  A couple of these visits have 

required Julie’s opinion on an issue…..another cost. 

o The Larger Pet Therapy Orgs- yes they do this, they have paid staff and not as much  exposure…. Are we 

trying to do what they do? Is this where we are going? 

o PATS is expanding more than we can control what is going on.  We currently don’t have the checks and 

balances that we have had in the past. We are adding more and faster than we can control. It is great having 

a larger board than we use to but….  

o I have asked that the budget and discussing our mission be put on the agenda for tomorrow nights meeting.  

I waited to send this out so board members could read it and bring their questions and comments to the 

meeting and not do this over email.  We need to do this face to face.  If you have questions on any of the 

financial information and would like me to bring clarification to the meeting, please send me an email by 3 

pm on Tuesday and I will bring it to the meeting.  

Randee McQueen 

 

  



B. Notes sent by Julie Bond: 

1. We need to increase the cost on classes. They run closer to 2 hours now with all the 
additional info I have to tell the new volunteers. We should be charging accordingly. I don't 
think we've EVER increased the class cost! 

2. If it would help, I'd be happy to hand out t-shirts, lanyards, and simple certificates of 
completion (without their specific names) at the class when I give them the leashes. That way, 
we'd only have to pay to mail out their badges which should be cheaper since it's smaller 
envelopes. I could pick up shirts, lanyards, etc. and store in my garage like I do the leashes. 

3. If Steve is going to be in charge of the stress relief visits, then he needs to take a bigger role. 
Just as with Reading Buddies...Patty keeps the rosters, does almost all of the emails, handles 
volunteer questions, etc. Loree gets finalized stuff only from Patty. 

If he (or anyone else on the board who likes these visits, for that matter) wants to keep doing 
them, then more work needs to be done without Loree. 

4. Special visit etiquette - I believe we either add it to the etiquette class OR (better idea) we 
add another class for the special visits. With the problems brought up in recent emails and 
insurance issues, I think a class is worthwhile. These visits are taking up a lot of time and 
energy, more than reading buddied, I think, and we have a class to test for suitability to that 
program. 

5. We need to push for donations....I will start talking it up in class with regard to workplace 
matching. Please send me the specifics as to how you want me to say it, and I will do so. For 
stress visits, just as Rhonda has said previously, we need to say, our organization runs on 
donations and we would appreciate one from your group....or something to that effect. 

6. Comments re: specific volunteer and behavior. 

 

  



C. Financials  

 



D.  Funding Ideas (Randee): 

Roughly we need to bring another $8,000 to $10,000 per year than what we are currently. 
Where can some of this come from 
 
Raise membership 
Go from $40 to $50 per year (single) and  from $60 to $75 for Family…..  $4000-$4500 
Raise class fees 
 
Approx. 30 people- we raise it from $20 to 30 would bring in    $1300 - $2600 
And if we raised to $40 would bring in about  
 
Have a new class that people need to attend for Stress visits that would  
Include checking dog for hoarding of people and a few other things 
That have been noted as a common issue     $400 - $500 
 

Charge members to go to Stress visits $10 a visit??    $500 

 

Charge for a group or school signing up to have a stress visit per session 

(pre paid)   $100       $1000 

 

Stop paying for board insurance       ($1000) 

 

Postage savings through changes with Filemaker    ($500) 

 

Matching funding from Apple, Ebay and other organizatiions…..                                 ???? 

 

Do more event that pay us??? We use to do heath fairs etc…that they paid us 

To come to 

 

Fundraiser? 

 

We used to do a walk a thon once a year that brought in money. We have tried to sell calendars but that is a 

break even, we sold gift certificate books before but I don't’ think people use them. We can do a fundraiser 

night at a place like Patxi’s. Other thoughts??         

   

 

  



E.  SPECIAL VISIT LIST 

Updated 6/14/16 

Site Date Captain Donation $     POC 

De Anza College June 16, 2016 Dave Morley No?   

Stanford May 28, 2016 Heather Lilly Planned   

Milpitas HS May 26, 2016 Kat Planned  Natalie Trinh 

Stanford Univ May 25, 2016 Maud Goldfield Planned   

San Jose State May 19, 2016 Steve/Rhonda Planned   

Cabrillo College May 16, 2016 Kat No  Lori Chavez 

Foothill College May 2, 2016 Joan Petersen Yes   Amanda Kolstad 

Lynbrook HS May 2016 Rhonda Planned 50  

San Jose State May 2016 Steve In Process    

Milpitas High School Dec 11, 2015 Joan Peterson   Natalie Trinh 

Stanford Univ Nov 4, 2015 Joan Peterson   Kate Courtney 

San Jose City October 2015 Steve    

Camp PALS June 2015 Steve    

Stanford Univ May 27, 2015 Joan Peterson Yes 100 Pamela Paspa 

Scotts Valley HS May 21, 2015 Kat    

Cabrillo College May 19, 2015 Karen/Kat No  Lori Chavez 

San Jose State May 2015 Steve    

Milpitas HS April 24, 2015 Kat   Natasha Gangal 

Santa Clara Law April 16, 2015 Steve/Kat    

Santa Clara Law Winter 2014 Steve    

De Anza College Various Dave Morley No   

Santa Clara Law Summer 2014 Steve No   

Santa Clara Law Summer 2013 Steve No   

Santa Clara Law Spring 2014 Steve    

Santa Clara Law Spring 2012 Steve    

Foothill College Fall 2015 Steve    

Santa Clara Law Fall 2013 Steve    

Santa Clara Law Fall 2012 Steve    

      

      

 

 

 


